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1. Human Supporters Association 
 
History 
In May 2002, following the Israeli invasion of the city of Nablus, a group of young paramedics from Nablus had 
the initiative to reach out children and teenagers who go through traumatic events on a daily basis. Their aim 
was to bring happiness and pleasure into the daily lives of those children while enabling them to reclaim their 
rights to live their childhood as enacted in the Convention of the Rights of the Child. Moreover it was a way to 
lead the children toward a resilience process supporting them to cope with their trauma. Their ideas were put 
into practice through public parties for youth in and around Nablus. As these events became more regular, the 
small team quickly developed innovative psycho-educative methodologies in adequacy with its surrounding 
environment build on the knowledge and experience of its founders. On the 14th of June 2006 the Human 
Supporters Association received official recognition as a non-governmental organization, and ever since, it has 
continued to grow and adapt according to the needs of the young society of Nablus. It offers the children, 
youth, and women of Nablus and its surroundings a non-violent, proactive alternative in dealing with the given 
political realities, and is a gathering point for activists promoting justice and social change within Palestinian 
society, whilst maintaining an apolitical stance.  
 
Vision 
Human Supporters Association aspires to build a free society based on justice, tolerance, and respect of 
human rights through fostering diversity and equality among Palestinian youth. 
 
Mission 
Human Supporters Association’s mission is to empower, mobilize, and serve the local community with a 
special focus on children, youth, and women. The aim is to teach them how to become proactive in their own 
society in a positive, productive manner, and to pave the way for future community leaders with a self- critical 
approach. Our mission is to prevent Nablus’ traumatised children and youth from developing without any 
treatment or required help. This group is provided accompanying treatments with psychological support. Our 
objective is therefore to aid the affected people’s and reintegrate them back into society giving children, 
youth, and women equal opportunities to have an impact on their society. In addition, we strive to build a 
tolerable society and eradicate discrimination against social classes, and gender and religious inequality. 
 
HSA’s beneficiaries: 

On psycho-educational field: Children aged from 8 to 16 years old who are psychologically affected by the 

occupation resulting in low achievement, scarce ability to concentrate, anxiety, nightmares, low self-esteem, 

aggressive behaviour, and phobias.  

On educational field: Children aged from 6 to 18 years old ( 50% of boys/50% of girls), including dropouts’ 

children and women from 25 to 45 years old, giving them a chance to reinsert themselves in a patriarchal 

society.  

On artistic, cultural and sportive field: Children aged from 8 to 17 years old. The association is open to children 

coming from any background and geographical place in order to valorise social mix. By providing the children a 

place to express themselves freely, and provide them an equal opportunities for cultural, artistic, recreational 

and leisure activities. 

HSA’s team: 
Full-time employees: 1 Director, 2 Psychologists, 1 Activity coordinator, 1 project coordinator, 1 theatre 
teacher, 1 accountant, 2 teachers and 1 Logistic Assistant. Part-time: 5 teachers.    About 50 committed 
volunteers. 
 
Values 
Human Supporters Association believes that when children throw stones they are not committing a political 
violent action. On the contrary, they are trying to take an active role and express their feelings by sending a 
message. This is the way children choose to show us their needs. Considering this, the team at Human 
Supporters supports them to enforce more productive and peaceful manners, helping them going through a 



healthy process in dealing with their traumatic context, while avoiding the risk taken by throwing stones and 
enabling them to focus on their life and future. To do this, through apolitical means, we endeavour to create 
an environment and mind-set which allows the children to have a more active role in their own life, helping 
them to understand and analyse the context in which they are living. By including children in planning the 
future, we enable them to develop an important coping mechanism through confronting fear and trauma.  
 
The main values Human Supporters Association aims to foster are: 

 Respect and tolerance: Through respect and tolerance of other cultures, religions, and people the 
youth is able to establish meaningful relationships and attain an open and accepting attitude.  

 Diversity: Human Supports Association believes that one can only achieve true unity through 
diversity. The organization fosters diversity in terms of religion, socio-economic status, and 
geographical heritage to achieve social integration among the whole of society. 

 Gender equality: Through treating the youth equally and providing them with equal opportunities, 
as well as a focus on female empowerment, the organization aims to foster gender equality among 
the new generations. We believe this to be of vital importance for the future of a productive, 
equal society and workforce. 

 Identity: We aim to foster the Palestinian well-balanced identity and open the youth to other 
cultures through cultural activities involving history, music, dance, theatre, and play for the 
children to learn about and connect with their rich heritage. 

 International law: Human Supporters Association highly values international law regarding the 
rights of the child.1 Human Supporters Association raises awareness of human rights and 
empowers children, youth, and women to stand up for their rights.  

 Transparency: Human Supporters Association aims to keep any transaction or communication 
within or regarding the organization transparent to all staff, and welcomes any feedback or 
suggestions from the team.  

 
2. Situation analysis 

 
Current situation 
Nablus is estimated to be one of the most severely conflict-affected cities in the West Bank in the past few 
years - experiencing the highest number of casualties, the most severe physical damages and most intense 
restrictions on movement. 6 main checkpoints, 14 Israeli settlements and 26 outposts surrounded Nablus.2 
The Old City of Nablus is counting around 10,000 inhabitants. The population under 18 is constantly increasing, 
yet the primary and secondary school enrolment ratio is decreasing, as well as the quality of education.3 As 
children fall behind, have no trust in the teachers or education system, and possibly even drop out, it becomes 
increasingly hard to offer them a promising future. Furthermore, in 2009, only 8.8% of Palestinian children 
aged 10 to 17 years old regularly travelled to sports clubs, 4.2% of Palestinian children went to the library, and 
3.9% regularly visited recreation centres.4 These low numbers are due to the lack of facilities and services, but 
also due to the lack of trust the parents have in such institutions.5 Most importantly, these numbers are 
alarming, and should be dealt with by non-governmental organizations, the Palestinian authority, as well as 
the international community as soon as possible, to be able to fight the concept of a ‘lost generation’. 
 
 
 
 
 
 
 
 

                                                             
1 Convention on the Rights of the Child: http://www2.ohchr.org/english/law/crc.htm 
2 Palestinian Central Bureau of Statistics, Child Statistics Series No. 13. April 2010. 
3 Palestinian Central Bureau of Statistics, Child Statistics Series No. 13. April 2010. 
4 Palestinian Central Bureau of Statistics, Child Statistics Series No. 13. April 2010. 
5 Ministry of Education and Higher Education, 2010 



3. Strategic objectives 
 

Developmental goals 
The strategic objectives of Human Supporters Association are as follows: 
I. To ensure psycho-educational wellbeing of children, youth, and women in Nablus affected by 

the occupation; 
II. To provide an alternative platform for education to the children, youth, and women in Nablus 

to be empowered to demand change, and to actively participate in the society; 
III. To encourage the provision of appropriate and equal opportunities for cultural, artistic, 

recreational and leisure activity to children, youth, and women in Nablus; 
IV. To increase the ability to run smaller projects through improving the self-sustainability of the 

organization; 
V. To develop networks with local, Arab organizations, and international and donor 

organizations. 
 

4. Working methodology 
 

At first Human Supporters Association only applied the "classical" psychological methods such as: free 
association, psychodrama, painting, sharing stories, etc. However, while implementing these classical 
methods, our team faced the same obstacles and difficulties as other organizations have and are still facing. 
For example; it was and still is impossible to provide a completely safe space - one of the essential conditions 
to work with traumatized children. In addition, the children and the teenagers in such an environment have 
lost their confidence in adults as a source of protection and security. Moreover, it is difficult for them to 
believe in a better future not only because of what they are going through, but also from absorbing the stories 
of their parents and realizing that their future will be like the one the adults around them have. 
On psychological level Human Supporters Association believes in a social/political approach meaning that you 
cannot deal with the traumatic experiences lived by the children without taking into account the context. This 
can involve opening up with them, sharing the difficulties you are facing as adults, while attempting to provide 
the children with a much needed safe environment. Including them in discussions around the current situation 
is a way to gain back their trust by showing them that we, as adults, are working hard to make a change. 
Therefore the aim of the different projects is to help children to cope with their frustration through providing 
them with tools of protection and alternatives to violent struggle. Furthermore to bring out the best in those 
children, to bring them together as Palestinians and to prepare them for the world of tomorrow by helping 
them get through the world of today. 
  

5. Research 
 
Based on their own research, Human Supporters Association mad a report titled,”Children and Youth’s well-
being through educational and psychosocial response in Nablus – Old city, OPT”. Indeed, Human Supporters 
has noticed a large gap in available data concerning the psycho-educational and educational well-being of the 
children and Youth living in the Old city.      
The research will investigate the strengths and weaknesses of the psycho-educational reactions of the child 
protection services in Nablus’ Old City, as well as issues of capacity building, networking and cooperation. 
During the past ten years, Nablus has been particularly affected by the conflict. Within Nablus, the most 
commonly targeted neighborhoods are the refugee camps and the Old city of Nablus. Almost all children from 
the Old City of Nablus have experienced violence owing to the ongoing Israeli-Palestinian conflict or have 
witnessed violence befalling an immediate family member. Many of these affected children have shown 
several behaviors symptomatic of trauma. Despite the terrible conditions of living in the Old City of Nablus, the 
neighborhood remains a forgotten area in terms of services addressing the psycho-educational well-being of 
children and youth.  
The research methodology is divided into three parts: an extensive literature review; field research through 
qualitative semi-structured interviews; and a specific case study of the project  ”Promoting children, youth and 
women’s psycho educational well-being in Nablus Old-City.”  The study reviews the international framework 
for child protection and the child protection legislation within the occupied Palestinian Territories. Using this 
review, the study then focuses on the Palestinian context and particularly Old City of Nablus, a forgotten area. 



This research is a basis to lead several future expertise and analyses of the needs as well as work on adapted 
answers we can provide and develop. 
 

6. HSA’s programs 
 
a) Psycho-educational program:  

 
Human Right Theatre Project    
On the educational level, children will learn with a Human Rights focus, relevant to the Palestinian context. 
This will involve the freedom of expression, including freedom of religion, right to education; right to work; 
gender equality, etc. By empowering the children to have a positive and constructive reaction, this project will 
participate in building a better Palestinian society. The main objectives of the project are to empower young 
people to feel entitled to demand change, and to actively participate in their society; to diffuse the tendency 
of young people to channel frustration into violence by giving them practical tools to make change in their 
lives; to promote human rights as a tool for analysing social and political problems in Palestine, and to 
encourage critical reflection on human rights and the role of the International Institutions, to promote respect 
and equality between different social groups and religions in Palestinian society; to enable young people to 
teach human rights widely by performing to schools (including teachers and peers) and their society broadly.  
 
Voice of Kids 
The Voice of Kids program is dedicated to gaining awareness of the traumatic experiences of young people 
growing up in and around Nablus under the present occupation. The program uses a political and 
psychological approach to build trust and restore confidence in our young people. The program combines all 
our work methods and beliefs in four distinct phases: 
Phase 1 - The aim has been to create an alternative and trusting environment within the group while giving the 
kids the opportunity to express their emotions and feelings and to reflect upon themselves and others. During 
this stage, the members have began to get to know each other and try to identify the goals they will aim to 
achieve by the end of the project. 
Phase 2 - The Voice of Kids team has learned how to take responsibility through the preparation of projects 
that are decided at the begging of the second phase. 
Phase 3 - During this third working phase, the kids became real young journalists. The group are supplied with 
the critical tools that enable them to analyse the media and news concerning social or political issues. 
Phase 4 - The final stage represents the results of all the work completed during first year by the Voice of Kids 
team. In the last few months, the team has gathered the articles they have written and created a magazine in 
order to publish it. Cooperation is the key when facing the many unforseen difficulties and problems that may 
appear in this phase - this is one of the fundamental capacities in the Voice of Kids team spirit. The magazine is 
the first physical proof for the children of what they are able to do. They show with pride all the work and 
endeavour of the whole year to their families, friends and relatives. Added to this, the Voice of Kids program 
spreads out their achievements, questions and thoughts to the local and international community, letting their 
voices be heard all around the world. 
 
 Summer Camps: “Living together” 
The summer camps aim to allow the young people of Nablus: Muslims, Christians, and Samaritans to live their 
lives without worrying about the war, occupation, or violence. The project focuses on the child's needs and 
responds through socio-cultural animation. The aim of this project is to maintain and to perpetuate the idea of 
the “live together” concept and improve communication, despite the occupation playing on the division of the 
community, which always lived together in Nablus. During the two weeks, children will share the richness of 
their different cultural backgrounds and view their society and city differently. As during the previous year, the 
daily schedule of the children will be structured to facilitate dialogue, communication, sharing, and happiness. 
The method is based on helping the children to explain their feelings and emotions in order to avoid the 
emotional closure and in the worst case the incoming syndromes. The goal of the Summer camp “Living 
Together” is to bring out the best in those children, to bring them together as Palestinians, to prepare them for 
the world of tomorrow by helping them get through the world of today, and to bring them and us joy reflected 
by the smile on their faces throughout the camp. 
 



Puppets project 
This project was born during a summer 2010 meeting, after a trainer's workshop on the theme of puppets to 
the entire HSA (Human Supporters Association) educative team. This experience was much appreciated, and 
the enthusiasm created by this workshop immediately demonstrated the potential such a tool could have in 
the development of our psycho-educative projects. HSA's method is indeed based on the interaction with the 
support or media used, the dynamism of which helps to overcome the child's trauma. According to the 
educational method of this project, each puppet is the product of a personal construction, material as well as 
psychological. Fabricated with scraps and pieces, the puppet speaks freely, communicates with the others, and 
goes beyond the inhibitions of the person who is carrying it. 
 
Music therapy 
The team of HSA uses music as a tool to help children to express their feelings. By using simple instruments the 
psychologists do therapeutical sessions with kids who have traumatic experiences cased by the occupation. 
Human Supporters believes that music is an important factor in aiding children in learning and communication 
skills because music is calming for the children and teaches them how to focus on something and pay more 
attention. One of the great pluses of music therapy is that children don’t need any musical talent to benefit 
from it. Most of the children have creative skills and music therapy can bring out their hidden musical talents.  
The activities aim at enhancing the quality of their member’s lives and helping to cope with their trauma. 
Human Supporters has a specific music room with different kinds of instruments such as the tabla, oud, violin, 
drums and guitar - prepared especially for the talented youth of the centre and have also established a music 
band called itself (ahel elmaghna). Thereby, a regular group of 15 children are taking the course of music 
therapy twice a week. 
 

b) Educational program: 

Literacy classes 
Human Supporters Association launched a three year project in 2009 called: Promoting children, youth, 

women Educational and psychological wellbeing in Nablus, Old City: This project is funded by the European 

Union, and carried out in cooperation between Human Supporters Association and CISS (Cooperazione 

Internazionale Sud Sud). This project is crosscutting one because HSA keeps a psycho-educational approach in 

teaching methodology. 

 
The overall objective of the action proposed is to:  
Reduce the poverty among children, youth and women in the Occupied Palestinian Territories (OPT) by 
expanding their education opportunities and promoting their psychosocial wellbeing, rights, and participation. 
The specific objective aims to improve psychosocial well-being and education of children, youth and women 
affected by the occupation in the Old City of Nablus. By implementing the abovementioned activities the 
program will contribute in strengthening and improving the ability of the target groups to cope with crises and 
to display culturally defined pro-social behaviour. Children, youth, and women have been identified as the 
most marginalized groups of the Palestinian population affected by the occupation. Appropriate response 
mechanisms should not only ensure the basic needs of women and children, but also recognize societies and 
youths active and their vital part in the process of recovery which may equip them to take greater control over 
their lives in the long terms. The action proposed intends to promote children, youth, and women’s 
psychosocial wellbeing, rights, and participation through education response. Education can help meet the 
psychosocial needs of the targeted groups and is a human right, promoting personal development and 
preparedness for responsible citizenship. Moreover education provides a channel for developing skills for 
conflict resolution and peace-building and is needed to prepare for reconstruction, and socio-economic 
development and integration: 
 
Literacy courses will be addressed to 100 dropouts, aged 13-18 years old, and 100 illiterate women, aged 25-
45 years old. Literacy courses are an expedient means to reach out to those youth that have either never been 
to school or dropped out from the formal schooling system. They are also effective in correcting gender 
imbalances caused by the proportionally lower enrolment of girls in the formal school system. 
 
 



Workshops on environmental issue and health 
The 6 workshops will be addressed to all children and Youth involved in sport activities and artistic laboratories 
and their families. Health care and nutrition workshops will be delivered as well as environment workshops. 
The children will reinforce their knowledge of the associative environment and its potential in the area. The 
workshops will be held at the Human Supporters Association centre. 
 
School support in Arabic, Mathematics and English 
A lot of children need educational support - our 5 employees teach English, Arabic, and math classes for all the 
families who request help so their children get the chance to study:  The active volunteers of Human 
Supporters Association support the teachers during the lessons and help them, in addition to organize the 
lessons. Every six months our teachers are tutoring 100 children aged between 7-9 years old of the primary 
grades.The aim is to promote children through non-formal education, which increase the educational 
opportunities for children, and their integration into the practical learning. 
 
Child to child - support 
Child-to-child tutoring is a tool to help children achieve better results at school and reduce the level of dropout 
rates. Tutoring will be addressed to 400 low achieving children aged between 6-9 years. There are 3 different 
levels according to the age group and school in the following subjects: Arabic, English, and mathematics.  
 
International Exchanges 
Human Supporters Association is also familiar with receiving international delegations who are interested in 
getting to know more about the Palestinian situation. HSA provide them with a guided tour in the Old city with 
information about the history of the place, people, and the conditions during the repeated invasions. It 
opened the possibility to defend the Palestinian culture and to inform the people about the given political 
realities as well as living under constant occupation. Furthermore, it is a good way to develop a network 
abroad and to exchange experiences and knowledge for enriching both sides. 
In particular, HSA has developed cultural exchanges with the youth from Nanterre municipality, Paris VIII, and 
other French organizations. HSA has sent numerous youth to France. This has allowed both the Palestinian and 
the French youth to experience and understand each other’s culture – an important philosophy – enriching the 
development of the youth. 
 

c) Cultural and sportive program: 
 
Dabkeh band and Dabkeh school 
HSA volunteers offer permanent dance trainings for a group of teenagers aged between 13 – 17 years old. 
After practicing they perform a cultural traditional dance and different kinds of performances. 
It is a dance of solidarity and a way of expressing nationalism and the age-old presence of art and culture in a 
positive way. But, as any nationalist activity, we do not want that it takes on a separatist meaning, it has to be 
open to other cultures. This is why we also want to develop other traditional dances in this activity.  
The dance group will be based on dabkeh dance and enriched by different dances, and corporal expression 
ways such as: African dance, Indian dance, “clown” dance, etc. Our aim will be by this way to help children to 
escape their inhibitions, dare what they don't usually do, be extravagant and enjoy, move freely. 
 
Hip-hop band 
A team of seven members give hip-hop training for groups of kids who are interested and during the lessons 
they will record their own song. The name of the band is Ehna (us). The lesson is twice a week and takes place 
in a special music room in the Association. 
 
Football team  
Volunteers of our Organization offer football training twice a week for 15 children aged between 8-12 years in 
order to stimulate their participation and to advocate their capacity for teamwork. It’s a physical training to 
improve their football skills and continuously we also have matches together with teams from other 
organizations.   
 
 



Football, table tennis, and volleyball 
Through offering football, table tennis and volleyball, the children will get the opportunity to practice the main 
Nablus sportive activities during their free-time. Leisure platforms are missing in Nablus’ society. Leisure is still 
an essential part of a natural childhood. Everyone who likes to play can join the sportive activities because it is 
an open area for every child living in Nablus. The children will get structures and will learn how we can 
collectively reach a goal by following the rules. Sportive activities are a vehicle to enhance tolerance through 
teamwork.  
 

d) Self-sustainability program: 
Human Supporters Association has grown tremendously in the past year. In order to secure a certain financial 
autonomy aimed at financing little pedagogical and psychological projects, the Human Supporters association 
proposes to sell products according to a logic of fair and solidarity trade. The incomes generated from the 
sales will be used by the association to cover its running costs. Therefore, HSA seeks to implement a wide 
range of new projects focused on the sustainability of the organization in order to continually contribute to the 
well-rounded, healthy development of the Nablus youth. HSA continues to strive towards financial 
independence by privately marketing and distributing local Nablus merchandise on both local and 
international scales (Koffiyas, T-shirts, wallets, book markers, traditional female/male dress, Palestinian flags, 
and soap).  
 
The main product sold by HSA is our cook book:  
HSA’s cookbook spreads the knowledge of Palestinian culture and emulates the defence of a Palestinian 

cultural identity. The cookbook invites it’s readers to discover the secrets of the Palestinian cuisine through 

many recipes and tips. In the Palestinian culture, food is like a ritual and the recipes are regarded as ‘secrets’ 

which you only share with your family. It is said that the Palestinian food is the soul of the house. The 

cookbook therefore offers the opportunity to get closer to traditional cuisine and you will also gain a deeper 

insight into the Palestinian culture. Therefore the keeper of the families’ secretes share their heritage with us. 

List of past and current donors and partners: 
International agencies: 

- Cooperazione Internazionale Sud Sud - CISS  
- Euro-Mediterranean Foundation of Support to Human Rights Defenders (EMHRF)  
- European Union 
- Secour Populaire (France)  
- Salam i ragazzi dell'Olivo Milano  
- Assopace  
- Association avec Naplouse  
- Planet Action  
- Collectif Palestine  
- Kourtrajmé Artistic Collective 
- Le Philistin Fair Trade  
- France – Palestinian Solidarity  
- CEMÉA 
- Battle for Education  
- Amics De Palanques  
- Xarxa 
- Pallasos en rebeldia 
- Medico International 

Youth exchanges:  
- Nanterre Municipality (France) 
- An-Najah University (Nablus, OPT) 
- HSA Paris 

Technical support: 
- Palestinian Ministry of Education and Higher Education 
- Nablus Municipality 


